
 Telluride Board of Education Retreat Agenda 
September 24, 2020 (8:45 AM – 2:15 PM) 

 
"A clear well defined philosophy gives you the guidelines and boundaries that keep you 

on track."  Grit   by Angela Duckworth 
 

 
 

1. Welcome and Introductions – 30 minutes 
1.1 What do people really know about you as a Board member?  

1.1.1 Activity – Two Truths and One Lie 
 

1.2 Before we can move forward are there any elephants in the room that need 
to be addressed? (Discuss respectfully) 
 

1.3 Each board members’ and superintendent’s expectations for today’s meeting 
 
2. Team Building Activities – 30 minutes 

2.1 Trust – Slide – Trust Balloon 
 

2.2 Target circle activity 
 

2.3 How good of a listener are you? 
 
3. Good, Bad, Ugly of District Current Environmental Scan – 15-20 

minutes 
 
4. Board Relationship Activity – Do’s and Don’ts for Positive Board 

Behaviors – 60 minutes 
4.1 “Must and May” School Law Activity 

 
4.2 Sunshine Laws for Board (Stephanie and Jenni) 

 
4.3 Communication – What to Do Scenarios  

 
4.4 Core Values Discussion – What are the Telluride School Board’s Top Five 

Values? 
 

4.5 Top Ten – How to be a Terrible Board Member (A reminder) 
 
5. Telluride Board Norms for Operations – 30 minutes 

5.1 What is working and what could everyone do better? 
 

5.2 What norms of operations (conduct) should the Board agree too? 
 

5.3 How will the Board assess their norms at our Board meetings? 
 
6. Policy Discussion – 45 minutes 

6.1 Are we a policy governance board? 
 

6.2 How do we want to oversee policies? 
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6.3 What do we need to do with our current policy situation? 
6.4 What do we need to do to reflect the Telluride School District and its 

community into our policies? 
 

7. Review Board Goals – 60 minutes 
7.1 Does the Board need to recalibrate its goals and metrics?  

 
7.2 How many goals are realistic?  Are they obtainable and in what timeline?              

 
8. Telluride Board Expectations of Superintendent in First Year – 30 

minutes 
8.1 What should be the expectations of the superintendent?  What are the 

expectations of the superintendent for the Board? (CASB recommended list) 
 

8.2 Board agreement on expectations, and how will they be assessed for success 
 
9. Telluride Board and Superintendent Communication Protocol – 30 

minutes 
9.1 Review protocol 

 
9.2 Recommend changes to the protocol 

                    
10. Transition to Remote Learning Around Holidays – 15 minutes 

 
11. What are Next Steps? – 10 minutes 

 
 

 



 
 

Adapted from Trust Matters: Leadership for Successful Schools by Megan Tschannen-Moran. 
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Trust = One’s willingness to be vulnerable to another 
based on the confidence that the other is benevolent, 
honest, open, reliable, and competent. 

Reliability 
Predictability 
Benevolence 

Honesty 
Accountability 

Openness 
Competence 

        Deceit 

   Betrayal 

   Harm 



Trust

 Trust is a judgment based on evidence

 What evidence do I present to others to 
merit their trust?



Reliability

 Do I do what I say I will do?

 Am I committed, dedicated, 
consistent?



Predictability

 Will I act / decide the same way in 
similar situations?

 Can people predict what I will do in 
similar situations?



Benevolence

 Do I express appreciation and support 
people?

 Do I demonstrate good will?

 Do I guard confidences?



Honesty

 Do I tell the truth?

 Do I keep promises and honor 
agreements?

 Do I avoid manipulating others?

 Am I true to myself?



Accountability

 Do I take responsibility for what I do?



Openness

 Do I share important information?

 Do I share decision making and 
power?



Competence

 Do I work hard and meet expected 
standards?

 Do I handle difficult situations and 
deal with conflict appropriately?



 





LEGAL AUTHORITY AND RESPONSIBILITY OF THE SCHOOL 

BOARDS IN COLORADO 
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Please highlight those bulleted items that school boards must do 
 

• Enter into master agreements with school employees 

• Adopt policies and regulations for the efficient administration of the affairs of the 

district 

• Determine which schools will be operated and fix the attendance boundaries of 

each school 

• Ensure that “effective educational programs are carried on in the schools of the 

district, and textbooks for any course of instruction or study in such programs are 

prescribed” 

• Adopt a student discipline and conduct code 

• Discharge or otherwise terminate the employment of all personnel, subject to the 

Teacher Employment, Compensation and Dismissal Act of 1990 

• Adopt a student publications code 

• Employ all personnel required to maintain district operations and carry out the 

educational program 

• Issue bonds after and election 

• Suspend, expel, and deny admission to students for statutory reasons 

• Adopt a salary schedule or salary policy 

• Keep complete and accurate financial and accounting records 

• Provide for the free use of textbooks 

• Protect public deposits in authorized investments and depositories 

• Sue and be sued 

• Hold regular and special meetings in public 

• Acquire, take, and hold real personal property; sell or lease property 

• Furnish transportation for pupils 

• Adopt conflict-of-interest policies for board members 

• Purchase and construct buildings 

• Educate children with disabilities 
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• Provide furniture, equipment, library books, “and everything needed to carry out 

the educational program” 

• Enforce the School Attendance Law of 1963 

• Charge tuition and fees reasonably necessary for textbooks and expendable 

supplies 

• Provide instruction about the use and effect of alcohol and controlled substances 

• Exclude books determined by the board to be of an immoral or pernicious nature 

• Implement a licensed personnel evaluation system 

• Employ a chief executive officer 

• Adopt the school district calendar 

• Adopt policies related to all aspects of employment 

• Certify necessary tax levies to the county commissioners 

• Issue tax-anticipation notes 

• Adopt a budget for each fiscal year 



SCENARIOS 

1. My kid graduated last year with a 3.8 GPA and is now being 
remediated in math at CU. How can this happen after four years of 
math at THS? 

 
2. I heard that the middle school does not say the Pledge of Allegiance 

anymore. That is wrong and disrespectful of our Vets – just like the 
NFL! 
 

3. If the teachers want to make more money, they should live in our 
community and pay their taxes to Telluride! 
 

4. My kid is better than all the varsity basketball players put together.  
Why is he still on JV? That head coach doesn’t like certain kids and 
he uses then as practice monkey for his favorites! 
 

5. Safety has to be the most important thing for the district.  With all 
these Corona virus restrictions going on, what is Telluride doing 
about it? 
 

6. We need more vocational and ag education. The schools should be 
encouraging our kids to stay in Telluride and help out our 
community! 
 

7. I don’t see the bully-proofing program at the elementary school 
doing any good. The teachers need to hold the kids accountable – 
punish the bullies and keep them away from the “good kids.” 
 

8. What are you going to do about the high salaries of these 
administrators you have hired? And we shouldn’t be paying the 
teachers their outrageous salaries either.  My taxes are too high as it 
is but if you cut the administrators salary in half we could afford 
that stupid mill levy that passed.  
 

9. What are you doing about out declining test scores? 
 

10. So all the money for the mill levy is going for a building with extras? 
You haven’t kept your promise to the voters. 



Yo.m board team will work mor effectively wh n you've distilled your values 
d wn to a et f five cor value . Putting th s core values and the behaviors 

associated with them at the center of your work, will help focus your board and 
keep you on track. 

Consider the following list of values and identify 10 values that stand out in 
your governance team. Have a team effectiveness conversation with the goal 
of reducing the 10 to five core values. 

1. Accessibility 33. Integrity 

2. Accountability 34. Innovation/ creativity 

3. Achieving 35. Improvement 

4. Aligned 36. Leadership 
5. Caring 37. Learning 
6. Celebration/ affirmation 38. Legal 
7. Collaboration/ inclusion 39. Listening/listening to understand 
8. Collegiality 40. Making a difference 
9. Communication 41. Measuring/ assessing 

engaged communication 42. Model/be an example 
10. Confidentiality 43. Openness I transparency 
11. Continuous improvement 44. Planning 
12. Consistent 45. Preparation 
13. Cooperation 46. Priority-based/ focused 
14. Data driven 47. Proactive 
15. Delegation 48. Respect for all/ civility 
16. Deliberation 49. Responsible 
17. Democracy-centered 50. Responsive 
18. Disciplined 51. Strategic 
19. Diversity 52. Student-centered/ 
20. Effectiveness students first/kids 
21. Equity 53. Supportive 
22. Equality 54. Team/unified/unity I 
23. Engagement together I teamwork 
24. Enjoyment 55. Transparency 
25. Ethical 56. Understanding 
26. Excellence 57. Visionary I shared vision 
27. Financial/ fiscal responsibility 58 . Win-win 
28. Focus/ goal-driven/ 59.  

priority-centered 60. : .:1: 

29. Future/forward focus 61. 
30. Goal driven 62. 

31. Honesty 63. 

32. Humor 64. 

CASB Exercise 5 
Values 

Core Values 
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Top Ten on How to be a Terrible School 
Board Member 

(taken from How Not to be a Terrible School Board Member; A lesson for School 
Administrators and Board Members, Richard E. Mayer) 

 

10. Come unprepared to Board meetings 

9. Radiate negative energy 

8. Do a favor 

7. Build coalitions 

6. Speak for the Board 

5. Humiliate a district employee in public 

4. Solicit complaints from teachers and staff 

3. Not knowing what your own policy is and following it 

2. Micromanage the superintendent 

1. Disrespect a fellow board member 

 



Policy Governance, informally known as the Carver model, is a system for organizational governance. 
Policy Governance defines and guides appropriate relationships between an organization's owners, its 
board of directors, and its chief executive. 

There are ten Principles of Policy Governance.[2]  

Principles 1-3 define an organization's ownership, the board's responsibility to it, and the board's 
authority. Principles 4-7 specify that the board defines in writing policies identifying the benefits 
that should come about from the organization, how the board should conduct itself, and how staff 
behavior is to be proscribed. Principles 8-10 deal with the board's delegation and monitoring.  

In general, if a board applies ALL of the principles of Policy Governance in its process and 
decision-making, then the board is likely practicing the model. If a board applies fewer than all 
the principles, it weakens or destroys the model’s effectiveness as a system.[3]:38–39  

 

Policy Governance®: A Quick Definition  

Comprised of ten principles, Policy Governance® is a system that helps boards lead successful 
organizations. It ensures that board and staff are clear on who does what (and why), and 
maximizes board accountability to owners and the ability of staff to achieve relevant results. 

It can be compared to a computer’s operating system, which helps to organize everything the 
computer does without dictating how the computer is used, or to the framework of a house, 
which gives the house structure, support and protection, without prescribing how the inside of 
the house will be furnished, used, or decorated. 

 

 

 

https://en.wikipedia.org/wiki/Governance
https://en.wikipedia.org/wiki/Board_of_directors
https://en.wikipedia.org/wiki/Chief_executive
https://en.wikipedia.org/wiki/Policy_Governance#cite_note-Principles-2
https://en.wikipedia.org/wiki/Policy_Governance#cite_note-Reinventing_Your_Board-3
http://www.browndogconsulting.com/wp-content/uploads/2013/01/governance-system-copy.jpg


Board Governance simply means the scope of a board's responsibilities. ... At its core, it 
involves a group of Board Directors that shares joint responsibility in the financial and 
organizational well-being of an institution. 

 

Board governance is the framework that structures the board and how it operates. Boards that 
understand the division of responsibilities among the members and the committees and how to 
work with management, perform better 
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VISION —
What do we wish 
to become?

Each student has connections within school that include 
meaningful relationships, content and experiences

Our students are excited by the academics and 
programming at school—engaged at a deeper level

Our students are good citizens that are both 
compassionate and competitive 

Our organization represents our community, and 
collaborates regularly

We support the well-being and health of our students,  
staff and volunteers

We are Telluride….we love and leverage our community 
uniqueness (the things that suburbia can’t offer)

Presenter
Presentation Notes
This is Vision for the District last year? Has it changed? Iterated?



What we Value:

Content
• We offer every student opportunities for academic success by 

valuing growth and achievement of high standards

• We offer core and alternative programming that prepares students 
for new century workforce and post secondary opportunities

• We use best practices, continuity of programming, accountability, 
student engagement, and current studies/skills that connect to the 
future

• We develop and honor student skills that exemplify vision

• We have student-driven academic, cultural and SE offerings

• We have the resources and space to provide our offerings



What We Value:

Contributors

• We hire, train and retain staff that can execute 
excellence in all the programming we offer

• We leverage community support to increase 
programming and resources

• We value all levels of contribution by our 
volunteers



What we value:

Culture

• Students are good citizens
• We celebrate values that exemplify vision
• We collaborate among all groups
• We support the well-being and health of our 

students, staff and volunteers
• We are Telluride and leverage our uniqueness



Deliver Skills through Curriculum

Programming
• Required Core Curriculum
• Applied Skills/CTE Opportunities 
• Team/Project-Based Learning
• Culinary
• The Arts
• Experiential Learning 
• SE programs
• Community service
• Work Opportunities
• Social Entrepreneurism
• Collaborative Initiatives
• Extra Curricular Clubs 

t we 

value

Essential Skills
• Critical Thinking
• Innovation/Creativity
• Communication skills
• Bilingualism/Biculturalism
• Design Thinking
• Student motivation/accountability
• Resilience/Adaptability
• Teamwork/Self-management
• Character development
• Leadership opportunities



What’s 
been 
done…

• Academic growth/performance—HS Best in the 
State

• Project-Based Learning PD—Future Design 
School

Content

• Board of Education Awards
• Resilience Theme—Community support and 

enthusiasm (TEF, Bright Futures)

Culture

• Staff compensation evaluation, including subs
• Board Election Forum—10 community sponsors

Contributors



New CO State Essential Skill Standards

• Personal Skills through self-awareness, initiative and 
self-direction, personal responsibility  and self-
management, adaptability and flexibility, and 
perseverance and resilience.

• Entrepreneurial Skills through critical thinking and 
problem-solving, creativity and innovation, inquiry and 
analysis, and risk-taking. 

• Civic/Interpersonal Skills through collaboration 
and teamwork, strong communication skills, global and 
cultural awareness, civic engagement and strong character. 

• Professional Skills through task and time 
management, career awareness, information literacy, 
productivity and accountability and leadership. 

A Colorado Graduate demonstrates:



Goals and 
Objectives

2 to 5 years

The skills, academics and programming we 
deliver aligns and exceeds New CO Standards

Collaborate with community organizations and 
others to access more programming and spaces 
for our students and organization

Maximize the use and benefits of our assets, 
resources and know-how to keep Telluride a top 
performing district in the State, and advance 
excellent public education in Telluride

Presenter
Presentation Notes
These are placeholders for possibilities– (1) The lens through which we filter all programming; (2) pluck a few skills out and focus on those; (3) create timeline, specific programs, conversations(4) Work with new board and new superintendent to create goals/objectives(5) Other





∗ Focus on “we, not on “me”
∗ Treat all district staff with respect
∗ Do your homework
∗ Spend most of your tine listening
∗ Be courageous to vote your conviction
∗ Support all Board decisions
∗ Know your role

Habits of Highly Effective 
Board Members 

Dr. Randy Zila



∗ Keep your eye on the big picture
∗ Use good ethical and moral judgment
∗ Keep children first in your thoughts
∗ Remember, you have no authority individually
∗ Stay out of personnel problems
∗ Learn how to disagree agreeably
∗ Remember that school boarding is a “team” sport

More Habits …



∗ How Will We Treat Each Other?

Developing Protocols



∗ Board – What do we need from the Superintendent 
to make our role as Board Members successful?

∗ Answer: ____________________________________

∗ Superintendent – What do I need from the Board to 
make my role as Superintendent successful?

∗ Answer:____________________________________

Needs Assessment



∗ Board – List 5 works to describe a healthy relationship 
between the Board and Superintendent:

1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________

Board to Superintendent
Relationship



∗ Superintendent – List 5 words to describe a healthy 
relationship between the Superintendent and Board:

1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________

Board to Superintendent
Relationship



∗ List the Board’s expectations for the Superintendent:
1. _______________________
2. _______________________
3. _______________________

∗ List the Superintendent’s expectations for the Board:
1. _______________________
2. _______________________
3. _______________________

More Ground Rules



∗ Board – What can we do to meet the Superintendent’s 
needs?

1. _______________________________
2. _______________________________
3. _______________________________
4. _______________________________
5. _______________________________

Working Agreement (Protocols)



∗ Superintendent – What can I do to meet the needs of 
the Board?

1. ____________________________
2. ____________________________
3. ____________________________
4. ____________________________
5. ____________________________

Working Agreement (Protocols) 



∗ Quiz:
∗ What happens when we don’t agree about whose role it 

is?

∗ Answer:
∗ Communicate, Communicate, Communicate 

When We Don’t Agree …



TSD Protocol for Communication on Major Events 
8-8-2020 

 
 

1. The Superintendent and Assistant draft a communication message on district 
letterhead 
 

2. The message will be sent to the board, allowing time for review and feedback; 
the administration will be included 
 

3. The message will sent to staff 
 

4. The message will be sent to families and community contacts 
 

5. Any related follow-up from principals specific to their individual schools will be 
sent, and will be on district letterhead 

 
 
Additional Considerations: 

● If emergency conditions exist, this protocol may be bypassed, but the 
Superintendent will communicate with the Board President and Board ASAP 

● In general, communication between the Superintendent and the Board President 
(i.e.; emails, texts) will include other board members to keep them in the loop, 
unless there is a good reason otherwise (such as scheduling, trivial issues, etc.) 
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